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About the writer.  

I was born in March 1952 in a suburb of Johannesburg called Parkhurst, the last-born son of 

Derek, a professional photographer, and Margorie, who worked as a secretary and part time 

piano teacher. Our home was always filled with music as both my parents were keen amateur 

choristers and dramatists. This led to a lifelong love of music and the arts. These early years 

were shaped by my mother and father who instilled manners and a fairly strong sense of right 

and wrong. Due to mother being the daughter of a Methodist minister, church was 

compulsory, and I do recall a lot of the teachings rather difficult to put into practice and never 

felt too comfortable in church largely because it just didn’t make sense. 

Growing up in those seemingly carefree days us children were largely left to our own 

devices, and we spent our days outside of school running free with the only proviso being to 

be home before it was dark. Friends were aplenty as families were generally large in those 

days and things were generally safe. I attended the local primary school up until grade 6 

whereupon I was sent to Jeppe Prep to begin boarding school largely because my mother 

worked full time and because my brother and I were a tad unruly. I then went on to Jeppe 

Boys High where I remained untill grade 9 and then was sent to Greenside High to complete 

matric as a day scholar. These formative years were sadly spent doing a lot of things that 

weren’t too helpful and which got me into quite a lot of trouble, nothing too serious. 

Once I finished school, I began work at the SABC (South AFrican Broadcasting Corporation) 

as a presentation assistant at the beginning of 1970 and six months later this was followed by 

compulsory military service. I was sent off to Bethlehem in the Orange Free State (renamed 

Free State) for 9 months.  After the army it was back to the SABC for another year where I 

finished off working in the radio drama department. Thereafter I spent short periods working 

for record companies and private production companies as my aim was to become a 

recording engineer. However, fate intervened, I met my soulmate and I found myself at age 

22 married with a child on the way and five years later a further two children had been born. I 

do recall making a vow to myself that I would never divorce my wife and I worked hard at 

bonding with our children, and this ensured a long, good relationship with my wife and 
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children. For financial reasons, I left the SABC and began working in the transport, 

warehousing, and logistics industry where I remained until I retired.  

One thing remained constant throughout those turbulent times was my involvement at the 

School of Practical Philosophy which provided me with much needed support and guidance. I 

was also introduced to many philosophical practices like allowing the mind to fall still, 

questioning everything, the value of service and most importantly, the practice of meditation. 

I will always be grateful for the teaching as it provided an ever-fixed reference point that 

helped me avoid many pitfalls. 
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Introduction 

This is a 10 part series that explores the art of effective leadership. The first point to note is 

that one should not strive to be a leader but should rather take up the role when a need 

becomes obvious or necessary. Secondly I do not claim to be an expert in leadership issues 

but as a lover of truth and a practicing philosopher, I look to the writings from all sources 

and traditions that I deem truthful. I do however have a particular love for the writings of 

Plato. Lastly, these writings are not exhaustive and my primary aim of for these words to 

inspire inward reflection by the readers thereof and to pursue their own journeys toward 

Statesmanship  
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What Makes a Good Leader – Part 1 
February 2, 2022 

I am sure that many of you, like myself, 

have pondered on what makes a good 

leader, how do they act and what makes 

leaders effective. I have lived under the 

leadership of many people throughout my 

life and I’m afraid very few have made an 

impact. One of the few leaders that comes to 

mind is a man I reported to at one of 

previous jobs. Despite him being some 10 years younger than I was, there was something 

about him that I respected, and I have often tried to work out what this was. 

Mindful of this, I decided to investigate this over the following few weeks, and to discuss 

leadership, what a leader does, what qualities do they reflect and can leadership be taught. 

Plato discussed many leadership issues in his dialogue “The Statesman” and separated the 

Statesman off from the pretenders who could talk the talk but could not walk the walk (to use 

a modern idiom). 

Some of the current opinions on leadership and what qualities they should possess are as 

follows: 

• Integrity – honest and strong moral principles 

• Ability to delegate – allowing others the freedom to function with minimum 

supervision 

• Communication – the ability to express ideas clearly 

• Self-awareness – this is open to interpretation and needs to be fully debated 

• Gratitude – the opposite of arrogance 

• Learning agility – being able to absorb concepts easily and accurately. This point also 

needs further elucidation 

• Influence – A rare quality 

• Empathy – another rare quality of being able to put yourself in other’s shoes but it 

does have a subtler meaning and scope. 

These points are largely applied to the workplace, sporting teams, government, and orthodox 

religion but few learning institutions apply their minds to one’s inner leadership. 

The prevailing principle of the discussions is that they are intended to be interactive, and their 

success will depend on your participation. Furthermore, note that this isn’t a conventional 

course on leadership but is based on a Socratic approach using dialectic question and answer 

to arrive at the Truth or underlying guiding principles innate in this creation. 

To get things going I would like to get your thoughts on leadership in general and it would be 

useful for you all to consider who, in your opinion, displayed excellent leadership and why. 

In this way we can, through questioning our ideas and opinions, get to a clearer 

understanding of true leadership by examining some of the commonly held ideas as to what 

constitutes leadership and by a process of discrimination or dialectic, (accepting what is true 

and lasting and rejecting what is false and temporary. 
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Cornerstones of Effective Leadership – Part 2 
February 9, 2022 

Previously we considered a few pointers from modern 

thinkers as to what they felt were the cornerstones of 

effective leadership. It does seem that these qualities 

collectively point to a sound base within human beings 

that could be termed integrity, which was defined as 

honest and strong moral principles which I have 

summed up as ethical or moral behaviour. 

We have all witnessed what happens when leaders are thrust into power by force of their 

character and who don’t adhere to sound principles that would result in the populace being 

free to practice their pursuit of happiness and where everyone is treated fairly and where 

vulnerable citizens are looked after by the state. Interestingly SA ranks top in an ethics survey 

conducted by the London based Institution of Business Ethics. SA businesses have formal 

aspects of ethics management, have a code of ethics, provide whistle-blowing channels to 

staff and training staff in organizational business ethics. However, as we know in SA, 

business, and government for that matter, are largely tolerant of unethical behaviour Clearly 

something is amiss, and we will try and unpack this to discover where we are going wrong. 

Before we look at the reasons for the above-mentioned dilemma, let’s look at the meaning 

and etymology of the word ethics and the Latin equivalent, morals. Ethics comes from the 

Greek word ethos, which has among its meaning’s, characteristic, spirit of a culture, era, or 

community as manifested in its attitudes and aspirations. The Latin equivalent is morals 

derived from the word moralis, associated with or characterized by right behaviour, also 

associated with or concerning conduct or moral principles. Clearly then ethics and morality 

have to do with an accepted norm in the behaviour of the populace For example,  there was a 

time in early Britain where a man’s word was his bond and few individuals dared risking 

their place in society by violating this custom 

Reverting to the earlier quoted survey into ethics mentioned above, it does seem that South 

African custom largely pays lip service to the written down guidelines in ethical behaviour 

and one sees the same malaise in the adherence to our Constitution Thus we have this 

incongruous situation we say one thing and do another. My feeling is that there is a clear 

disconnect in what we say we believe in to what we actually believe in and that this largely is 

a result of poor leadership. Socrates maintained that it’s the leaders in society that slide first 

and that mankind are bound to follow. 

Next week we will examine in more detail how effective leadership would ensure that our 

lives are kept on an even keel by firstly looking at what we actually believe in, and secondly 

by discovering how we can all become effective leaders and how this is attained. So perhaps 

we can, in the following week, look at what directs our individual lives and how this impacts 

on our performance in the game of life. 
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Leadership – Part 3 
February 16, 2022 

Previously we considered one of the tenets of 

good leadership being a sound moral and ethical 

base which would result in leaders, who possess 

a sound moral code of ethics, to act in a just and 

fair manner and would run their countries, cities, 

villages, or families accordingly. 

There’s a revealing set of fresco’s that was 

painted back in the 14th century in the city of Sienna which were located in the main meeting 

room that the so-called Leaders of Nine sat to discuss matters of state. The frescoes were 

painted by Ambrogio Lorenzetti to allegorize firstly good governance which was painted on 

the front wall and on the right wall, the effects of good governance in the city and the country 

and on the left wall the effects of bad governance in the city and country. 

These frescoes were so sited so that when the leaders met, they were graphically reminded on 

exactly what their duties were as leaders, and the effects should they fail. 

The primary character of the main fresco titled the Allegory of Good Governance, was Lady 

Justice situated to the left of the painting holding a set of scales in each hand. These scales 

were attended to by angels and her eyes are cast upward to another figure who personifies 

Wisdom. Lady Justice can be seen meting out justice, with the left-hand giving rewards and 

the right hand punishments. 

From the hand of the angels two thin ropes issue forth and move to a figure in a blue robe and 

this cord binds all the subsequent people shown who represent the various peoples of Sienna 

from all walks of life. This cord binds them together and keeps all the people in check justly 

and equally. 

This cord is then passed up to another figure, the personification of good commune. This 

figure is surrounded by other figures like the virtues, fortitude, prudence, and justice. Primary 

to these figures is the personification of peace who can be seen reclining on a divan and her 

attitude is one of complete relaxation, she has even taken off her armour and put it under her 

seat. The imagery revealing that when justice is strong and working, peace has little to do or 

accomplish. 

In the next episode we will look at the fresco on the right wall, the effects of good 

governance and this will give you time to look at a copy of the fresco we have just discussed. 

Once we’ve looked at the last fresco, we will try and ascertain how good leadership arises 

and how it is taught and we’ll try and discover the inner qualities that allow peace, justice and 

equality to hold firm. 
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Leadership Part 4 
February 23, 2022 

Previously we looked at the frescoes of 

Imbroglio Lorenzetti. These consisted of 

three main frescos painted in the 

government building in Sienna, the first 

being the allegory of good governance, 

secondly, the effects of good governance in 

the city and countryside and the third, the 

effects of bad governance in the city and 

countryside. These frescoes were painted in the 14th century. Last week we looked at the 

allegory of good and governance and today we’ll look at the second fresco showing the 

effects of good governance in the city and country. 

What we can see in the first fresco are the clear effects of good governance where there is 

abundance, commerce flourishes and there are no signs of deprivation. There are indications 

of art and culture where there is a depiction of beautifully attired ladies dancing, teachers 

conducting classes and clearly the citizens are free to engage unhindered in the trades they 

are suited to. We can see evidence of construction taking place and no evidence of any 

poverty. The leaders of Sienna would thus be regularly reminded of their duty to maintain 

justice and harmony for the city to thrive. 

Interestingly the leaders were rotated every three months such was their fear of corruption 

taking hold. A far cry from today where leaders vote themselves in for a lifetime of 

leadership or at the very least, for 5-year terms. 

If we now look at the effects of good leadership in the country, we are presented with similar 

scenes to the city. ( I do apologize for the unclear graphics but these are readily available on 

the internet if you search for Imbroglio Lorenzetti) What we see in this fresco are well tended 

farms and people going about their business of planting and reaping and donkey carts 

transporting goods to the markets in the city. 

An interesting part of the fresco depicts horsemen who are clearly of the aristocratic class of 

the city going out hunting. I am sure that they regularly kept an eye out for the needs of the 

rural folk and were always well-aware of their needs. It’s worth mentioning that Socrates 

regarded Aristocracy, or the rule of the wise, as the best system of government. I will refer to 

this later in this series of talks. Again, a far cry to the wealthy businessmen who currently 

control the organs of production. 

In the next episode we will look at the effects of bad governance in both the city and the rural 

areas. 

What we need to bear in mind is that what we are aiming at is not some warm and fuzzy 

society where life is beautiful all the time. We need to clearly remember the role of lady 

Justice who both punishes (sometimes extremely violently) AND rewards people for good 

behavior. Some of sanctions imposed would have been public lashings or executions and in 

extreme cases excommunication. The laws imposed would be clear and unambiguous and 

most importantly the most severe punishment would be meted out to leaders who failed in 

their duty. 
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Leadership Part 5 
March 2, 2022 

In the previous instalment we started to look at the 

importance of Justice in the pursuit of leadership. 

Imbroglio Lorenzetti painted in the city of Siena’s 

government building. This week we look at the effects of 

bad governance in the city and the country. 

In the one copy below we can see how peace has been 

captured and the virtues rendered worthless and ineffective. Justice has been aborted and 

peace is defeated. In the city there are images of soldiers harassing women, buildings in states 

of disrepair and a generally wretched look. Those of us who live in 2022 in countries around 

the world will be very familiar with this imagery which is sadly prevalent in many cities. 

In the country things don’t look much better, untilled, and burning fields, farmers fleeing the 

land and a general feeling of despair. Justice guided by wisdom no longer rules supreme and 

the concord that was patently evident where there was good governance was nowhere in sight 

and all the gatekeepers of good governance had been ousted. 

Unfortunately, currently, we often bemoan the state if governance and the state of rulers but 

there is no general agreement on firstly what causes this degeneration of society and more 

importantly how to fix the problem. There are lots of opinions on good and bad leadership 

and we sometimes see who we believed to be good upstanding citizens being voted into 

power only to be corrupted by the very thing they were appointed to resolve. This isn’t by 

any means a recent problem and has been evident for centuries. 

It does seem that these days we don’t have much stomach to ring in the changes needed to 

provide the skills required for effective leadership. What we have witnessed over the past 5 

decades is a clear degeneration from the moral structures that were in place pre the two great 

wars. What is most evident is that children often call the shots in households and the manners 

http://schoolofphilosophykzn.org/wp-content/uploads/2022/03/new2.jpg
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drummed into kids born in the early period of the last century have largely disappeared. 100 

years ago, a man’s word was his bond, no need for legal documents and courts to force 

people to do what they committed to do. 

I am not suggesting that good manners and respect for one’s elders would solve all our 

current problems, but I can attest those relationships are far more cordial where there is 

respect shown by both sides, where rules are adhered to and where honesty and integrity are 

upheld. 

What we will begin looking at next week is how people can be educated in the art of 

leadership and how this can be imparted to the household, the town, the city and one’s 

country so that people are able to live in peace, practice their profession and to provide 

people with the skills to rule fairly and equitably. What the fresco’s clearly reveal is that 

where justice reigns supreme guided by wisdom, societies can function effectively and where 

bad governance prevails, chaos, violence and iniquity take over and the destruction of society 

is immanent. 
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Leadership Part 6 
June 21, 2022 

Previously we examined the effects of poor and 

immoral leadership.  

It would seem to me that to be an effective leader one 

would firstly need to be able to manage one’s own 

affairs effectively. This was pointed out in the first of 

Plato’s dialogues on The Laws. In the dialogue the 

Athenian Stranger (reputed to be Plato speaking) 

questioned a Spartan on the effectiveness of their laws, being an extremely warlike nation. 

Their laws as the Spartan related were primarily geared toward keeping their population in 

battle readiness. So they shared accommodation, were forced to retain themselves in peak 

physical fitness and were trained to withstand discomfort. 

The Athenian questioned if this was practical in administering smaller villages right down to 

regulating each other especially in times of peace. The Spartan had to agree that this might 

not be the case. The reason being that these harsh measures were ineffective in dealing with 

inner strife when the Athenian reminded the Spartan that mankind at large was continually at 

war with themselves internally. 

He himself, winning a victory over himself is the first and the best of all victories, while he 

himself, being defeated by himself, is the worst and most shameful defeat of all. Indeed 

these statements are indicating that there is a war going on, in each of us, against our own 

selves. The same would thus be true in a family, a village, or a city. But, as I now understand 

you, you are saying that unjust citizens, of the same stock, born in the same city, will 

sometimes get together in large numbers and forcibly enslave just citizens who are fewer in 

number. Whenever they prevail, the city itself may rightly be said to be worse than itself 

and bad, and whenever they are defeated, the city itself may be said to be better than itself, 

and good. 

Now which of these two would be superior, a judge who destroyed the bad people among 

them and directed the better people to rule over themselves, or one who made the good 

people rule, while allowing the inferior types to live on, as their willing subjects? And there 

is perhaps a third judge we should mention in terms of excellence, if such a person exists, 

one who takes a single quarrelling family in hand, does not destroy anyone, but reconciles 

them for the future, and would be able to ensure that they are on friendly terms with one 

another, by giving them laws. 

So a leader or law-giver would bring his subjects together in peace and harmony and would 

reconcile all the fractious factions within his control. What’s best is neither warfare or faction 

and what’s best is peace and a friendly disposition toward each other. The point to 

acknowledge if that there are these two kinds of war, one we call external faction and the 

other internal and the outer is much milder then then the inner faction. The odd thing is that 

society at large reveres those skilled in outer warfare and not shrinking in the face of battle 

yet pay little heed to the man who is able to manage his inner passions. The Athenian puts it 

as follow:  In a bitter contest a faithful man is worth his weight in gold. We maintain then 

that this man turns out to be altogether better than that other man, in more bitter warfare. 

He is better to much the same extent as justice, sound-mindedness and wisdom, combined 
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with courage, are better than courage just by itself. For faith and soundness in the midst of 

faction, would never arise in the absence of overall excellence. But in the external warfare 

that Tyrtaeus speaks of, there are vast numbers of mercenaries ready and willing to stand 

their ground, and die fighting, almost all of whom turn out to be reckless, unjust, arrogant 

and devoid of intelligence, with some few exceptions. 

So it seems we have much to learn about leadership and the ordering of society. It is not 

necessarily the one who shouts the loudest and is the more muscular or the one who is more 

skilled in the art of war but one who is best able to control the inner world and we will 

discover more of this next week. 
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Leadership Part 7  
June 29, 2022 

What we heard previously were the qualities that a true 

leader should possess, to wit, he is just, sound-minded, 

and wise combined with courage. 

There are plenty of people today who are called leaders 

and although they put on a good show, often turn out to 

be reckless, unjust, arrogant and devoid of intelligence. 

We need look no further to the leaders in the recent 

Ukraine/ Russia conflict. The strange thing is that the world often reveres these seemingly 

brave leaders. 

To begin with let us acknowledge some of the good leaders we have today and some that 

come to mind are the Dalai Lama, Nelson Mandela, Queen Elizabeth, and the prophets we 

still read about today. Let us also not forget the leaders we ourselves have come across in our 

lives so far. 

It would be good if we considered why we revere some leaders and not others. One reason 

might be that the inspired leader always looks, above all else, to the very greatest excellence 

and goodness. It needs to be mentioned at this point that there are two goods, human and 

divine and the former depends on the latter and if we acquire the latter, we also acquire the 

former but nor visa-versa. Hence the advice from the Gospels that we should seek first the 

kingdom of heaven and all else will be added to us. 

One of the more serious problems we have these days is that there is very little punishment of 

poor behavior and reward for good behavior and what we often see is a perversion of this 

where the innocent is punished and the wicked are rewarded. We also see a lot of effort into 

the developing of the physical side of things, that teaches us endurance and the ability to 

withstand pain, but we rarely see a similar effort into curbing the excesses of the mind and 

seeking ways to develop our innate sense of reason or develop our sense of compassion by 

practicing forgiveness. The aim of these latter disciplines is the final pursuit of wisdom. 

It thus becomes clear that what is needed to harmonize our lives is to practice bravery in 

physical battle as well as practicing restraint in the face of physical pleasures. It’s all very 

well being courageous in the physical battles, but we also need to come to an understanding 

of the internal battles that continually rage in the minds of men and women. Remember that 

external strife is always preceded by internal strife. If we haven’t developed a system of 

effective observation of the mind, that would lead to an understanding of this inner strife we 

will forever be wracked by turmoil and will never attain happiness and contentment. 

One of the immediate advantages of right thinking would be a gradual curtailment of 

unnecessary desires that draw us either to the past or the future and we thus miss the present 

moment. We might think it’s fabulous being rich beyond all measure but question the person 

in that position and we’d find that happiness is elusive just as a poor person may be blissfully 

happy. All true traditions exhort us not to lay up our treasure on earth, where they can be 

stolen and can deteriorate. A true leader knows the benefits of restraint and paying attention 

and serves those under him as if they were his beloved children and he certainly wouldn’t be 

tempted by promises of unearned wealth. 
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Next week we’ll look at laws that may be enacted to bring out the best in those who follow 

them. Note that a father of a household is just as important as a president of country and like 

the president the father also needs to set boundaries (laws) for his family which will lead a 

family/country to success and peace and not lawlessness and outrage. 
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Leadership Part 8 
July 6, 2022 

In the last episode we considered well-known leaders 

we have heard or read about and the effects they had on 

their followers. 

We’ve all heard of individuals who seem to possess 

natural leadership qualities, in other words an individual 

who others seem to naturally follow. What we don’t 

often hear about is what exactly these qualities are. 

Let’s try and discover what these qualities are. We have already heard last week that these 

natural leaders seem to be able to bring out the best in those who follow them. Perhaps the 

easiest start would be to agree on what environment these leaders create. 

The most common environment would be the family unit because it has been demonstrated 

many times before that the breakdown of society starts with the breakdown of the family unit 

which was one of the reasons given in Gibbons’ work titled “The History of the Decline and 

Fall of the Roman Empire”. What we can easily observe are instances where the family unit 

collapses and here in SA we have ample evidence of this occurring. The apartheid regime 

was infamous for their forced breakdown of the indigenous peoples of Southern Africa’s 

family unit where the fathers and many mothers were forced to take on jobs as migrant 

laborers on the mines and big cities leaving the grandparents to look after the children in the 

rural areas. 

This had dire consequences for these affected families where the children were often left 

leaderless and to their own devices. Equally devastating were privileged families left bereft 

when the family unit was left rudderless due to parents who didn’t provide the care and 

attention children needed in their formative years. What were the consequences? To begin 

with the first and most important deficiency was a lack of love, a lack of proper guidance and 

a feeling that no one cared. The result was so-called “problem children” whereas the problem 

was more the parents. These were children who got up to all sorts of mischief to gain 

attention and if not properly addressed, these children emulated poor role models and, in 

many cases, became addicted to drugs and alcohol and developed mental disorders. 

In contrast to this negative behavior, children who were the beneficiaries of good parenting 

(or good leadership) grew up well-adjusted and balanced who often excelled in academia and 

sports and themselves became good role models for their peers. The vital ingredient here was 

the ever-present existence of a good and loving role model who through discipline, instilled 

through punishment of bad behavior and reward for good behavior, instilled a useful value 

system in their children. It sounds simple but it’s hard work. Doing what is good and useful 

requires constant vigilance and effort. The former is easy and punctuated by neglect and 

apathy and is often blamed on everything and everyone else except there the fault really lies 

and that’s in the absence of good care by the parent. 

What should’ve become clear to us all it that we all play a leadership role, even older children 

are role models or leaders of their younger siblings. What should also be clear is that 

although some of us are blessed with a propensity to good leadership, the fact remains that 

for all of us it requires effort. The critical question that needs to be asked is how this is 

achieved. Socrates in his work on Laws provides some guidance. Not only should we all 
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learn how to overcome physical fears through gaining physical mastery but we also need to 

learn to overcome pleasures because 

“If our citizens grow up from their very childhood with no experience of the greatest 

pleasures and become totally unpracticed in enduring in the face of pleasures, and in 

resisting the urge to perform shameful acts, their weakness of spirit, when it comes to 

pleasures will place them in the same predicament as those who are overcome by fears. They 

will be enslaved in a different and even more shameful way, by people who are able to 

practice endurance in the face of pleasures and who have mastered the realm of pleasure, 

people who are sometimes thoroughly bad. The state of their own soul will be partly slave, 

partly free, and they will not be worthy of being hailed as courageous and free, without 

reservation.”  

Next week we will look at how, by learning how to cope with pleasure and pain we can all 

become good leaders not only within the family but also at work and how to expand this to 

bigger leadership roles. One thing is certain and that is this world is crying out for good 

leadership. 
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Leadership Part 9 
July 21, 2022 

Last time we looked at how children would benefit by 

growing up in a kind and loving family and the 

importance of the family unit. 

We will now focus on leadership qualities and how best 

to become great leaders and will try and get a handle on 

how this is achieved and we looked at a more Socratic 

way of developing leadership capability through the 

formulation of suitable laws 

Firstly however, we will take a slight diversion and look at some contemporary leadership 

traits and the suggested ways to achieve them and look to see if there are any synergies. What 

follows is a list of what current leadership Guru’s believe are critical to leadership 

development: Purpose, accountability, transparency, grit, active listening, collaboration, 

empathy, flexibility, focus, trust, passion, patience, and many others. 

It’s clear that there’s no shortage of advice and many of the qualities listed above are very 

useful in sharpening our beings to become more efficient. I cannot comment on how effective 

they are, but common sense would dictate that having a boss who listens, takes 

accountability, is empathetic and so on would make a better leader than someone who is 

dogmatic, critical and lacking empathy. Suggested practices might involve adopting habitual 

practices like getting up early, becoming aware of negative thoughts, taking on an exercise 

regime, letting the mind and body come to rest and perhaps meditation. 

Let us now look at universal leaders who garnered massive support and reverence wherever 

they were and had the art of attracting big followings. A few that come to mind in no order, 

are Jesus, Socrates, Mahomed, Buddha, Nelson Mandela and Desmond Tutu. The interesting 

thing about these leaders is that they were equally reviled and some like Socrates and Jesus 

were even put to death! Why would leaders who were so revered by many be hated and 

despised by so many? Equally interesting is that none of these people actively sought to 

become leaders and this latter point is extremely relevant for reasons that will be explored 

later. 

The answer to the polarizing effects of great teachers lies in a critical misunderstanding of 

natural law. This natural law states that we should harm no one, even if we are ourselves 

harmed, and that we should never commit an injustice even if we ourselves have suffered an 

injustice. Pretty simple direction but very seldom adhered to or practiced. Stories, myths, 

legends and movies often portray the good versus bad guys scenario and the end always 

depicts the baddies being beaten, often brutally, by the good guys. Most of us think this is the 

way things should be because how else are bad people punished, the old eye for an eye. 

However, an enlightened lawgiver or leader would never compromise their practice of justice 

by committing an injustice or harming anyone else, no matter what. Most people would find 

this impossible to accept which leads to the polarization mentioned above. 

Mandela was a true leader who never compromised his values. He could have unleashed a 

reign of terror and hatred against his previous apartheid tormentors, but he preached 

forgiveness. Jesus likewise instructed his followers to turn the other cheek. There is much 



20  Copyright © School of Practical Philosophy, Durban, South Africa 

more to this than meets the eye and it is good if some of us find it offensive and difficult to 

understand because the purpose of philosophy is to have our preconceived ideas challenged 

and be prepared to accept that our opinions might have been wrong. So next time we’ll 

consider what is justice and what is injustice and hopefully we’ll come closer to what 

constitutes a truly universal leader. 
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Leadership Part 10 
July 26, 2022 

Previously we considered the Justinian dictum to harm 

no one and live honestly. 

We will now look at inter-alia, justice and injustice, our 

role as humans and the finer laws that govern this 

creation and tie this up to ultimate leadership. 

A just action, very simply put, is an action that doesn’t 

go against the finer laws of the creation. Justice in 

terms of human behavior involves adhering to the finer laws of the creation. As mentioned 

last week, this has to do with harming no one and not going against the finer laws of the 

creation even if we suffer the effects of the so-called injustices. For example, one of these 

regulations says we should not steal or take what does not belong to us, this is meant in a very 

broad sense. If someone therefor steals from you, this does not give one the right to steal 

from someone else. 

Lord Blackstone 

Lord Blackstone in his 18th Century Commentaries on the Laws of England had the following 

to say on absolute law: Considering the creator only as a being of infinite power, he was able 

unquestionably to have prescribed whatever laws he pleased to his creature, man, however 

unjust or severe. But as he is also a being of infinite wisdom, he has laid down only such laws 

as were founded in those relations of justice, that existed in things antecedent to any positive 

precept. These are the eternal, immutable laws of good and evil, to which the creator himself 

in all his dispensations conforms; and which he has enabled human reason to discover, so far 

as they are necessary for the conduct of human actions. Such among others are these 

principles: that we should live honestly, should hurt nobody, and should render to everyone 

his due; to which three general precepts Justinian1 has reduced the whole doctrine of law. 

As therefore the creator is a being, not only of infinite power, and wisdom, but also of infinite 

goodness, he has been pleased so to contrive the constitution and frame of humanity, that we 

should want no other prompter to inquire after and pursue the rule of right, but only our own 

self-love, that universal principle of action. For he has so intimately connected, so 

inseparably interwoven the laws of eternal justice with the happiness of each individual, that 

the latter cannot be attained but by observing the former; and, if the former be punctually 

obeyed, it cannot but induce the latter. In consequence of which mutual connection of justice 

and human felicity, he has not perplexed the law of nature with a multitude of abstracted 

rules and precepts, referring merely to the fitness or unfitness of things, as some have vainly 

surmised; but has graciously reduced the rule of obedience to this one paternal precept, 

“that man should pursue his own true and substantial happiness”. 

Finer Laws 

A true leaders job therefor would be to discover these finer laws and abide by them whatever 

the consequences. It’s also worth mentioning that Moses for example, never sought to lead 

his flock and in fact saw himself as totally unworthy. He reportedly said, “O my Lord, I am 

not eloquent, neither heretofore, nor since thou hast spoken unto thy servant: but I am 

slow of aspeech, and of a bslow tongue”. Contemporary teachers have coined the phrase 

“Servant Leadership” which hints at a style of leadership where the leader is never reluctant 

to admit that his knowledge is deficient and is never averse to learning something new. 

https://lonang.com/library/reference/blackstone-commentaries-law-england/bla-002/#fn1d
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All this points to an individual that first and foremost understands natural law or the finer 

laws of the creation, someone that never sought out a leadership position, someone who never 

stops in his quest for higher knowledge, is humble and empathetic and most importantly, 

someone who always puts the truth first. It might seem like a tall order, but it is in fact the 

duty of all human beings. 

I sincerely hope that this treatise on leadership has been helpful and look forward to 

discussing similar topics in the future. 

 


